
 PRIORITIZE YOUR RIsks
Create a personalized plan for your church, your community
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Make a list of all the risks your church might face, discuss the solutions and determine 
where to place those solutions on this grid. Assign more urgency to those addressing 
risks of higher probability and more costly consequences. (But don’t put too many in 
quadrant No. 1 or you’ll become overwhelmed before you start!) We’ve suggested a few 
to get you started.
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 PRIORITIZE YOUR RIsks
QUADRANT 1: Low-Hanging Fruit
A) Childcare-volunteer screening, B) Property & liability insurance,  
C) Accountability, etc.

QUADRANT 2: Essential But Time-Consuming
D) Full policy manual, E) Pastor credentialing, F) Disaster preparedness, etc.

QUADRANT 3: Secondarily Essential
G) Dual-control financial policy, H) Updated bylaws, I) Pastor’s disability insurance, etc.

QUADRANT 4: Time-Consuming/Less Urgent
J) Preparation for disasters less common in your area, etc.


